
Enhancing Professional 
Learning to Change 

Student Achievement 
Results

Tuesday, December 4, 2018



 Wouldn’t you like to enhance your 
professional learning to improve student 
achievement results? 

 Join the Learning Forward Foundation (LFF) 
and our panel of award winners to hear how 
they are moving the learning forward.

 Awardees will discuss how they have written 
and received grants to change learning for all 
learners who are becoming one community 
through the work supported with Foundation 
grant funding.



 Welcome and Introductions

 Standards Overview/Focusing Professional 

Learning

 Foundation Overview and Expectations

 Marketing and Fundraising

 Application Process

 Supports

 Success Stories from the Field



 Who is our audience?

 Shoulder Partners – How would attending the 
Academy help me improve our Professional 
Learning?

 Stand up- Hand up- Pair up: What questions 
do I need answered?
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 They make explicit that the purpose of 

professional learning is for educators to 

develop the knowledge, skills, practices, 

and dispositions to help students perform 

at high levels

 They guide the design, implementation, 

and evaluation of professional learning



 Deep content knowledge influences decision making

 Learning applied in context with peer and expert 

support promotes change in practice

 Tools and resources scaffold learning and change in 

practice

 Social interaction among learners extends 

understanding, motivation, accountability, and 

feedback

 Leadership focuses on the intersection of three points: 

Attributes of a leader, the work he or she does, and 

the impact he or she produces
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Advancing educator effectiveness and student 
success through standards-based professional 
learning.

1. 
Standards-

based 
professional

learning

2. Changes 
in

educator
knowledge,
skills, and 

dispositions

4. 
Changes in

student
results

3. Changes 
in

educator
practice





Applying for Foundation Funding
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 Mission:  The Learning Forward Foundation 
supports the development of educators’ capacity 
to improve student learning through innovation 
and improvement that transforms professional 
learning, framed by the Learning Forward’s 
Standards for Professional Learning and 
implemented with a coherent design through 
grants, scholarships, and professional support.

 Vision: Our vision is Educate, Innovate, 
Transform Educator Professional Learning



 Heather Lageman (Foundation chair)

 Vicki Duff (Scholarships and Grants chair)

 Jody Wood (Governance chair, Research & 
Support Committee)

 Janice Bradley (Research & Support chair, 
chair elect)

 Juliet Corwell (Publicity & Marketing chair)

 Deb Radi (Fundraising chair)



The Learning 
Forward 
Foundation’s 
committees are 
interconnected 
in our support 
of awardees and 
donors.



Supports the Awardee & Donor Process through:

➢ Publicizing grant opportunities

➢ Spotlighting Awardee Success in: 
❖ Connect 

❖ Learning Professional

❖ Social Media

➢ Collaboration with Fundraising on Promotion for:
❖ Giving Tuesday

❖ Annual Conference events (Gratitude Walk, and Hirsh 
Celebration – Tuesday evening)



➢ Giving Tuesday 

➢ Affiliate Engagement  

➢ Annual Conference events:
❖ Gratitude Walk 

❖ Stephanie Hirsh Celebration Tuesday evening
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Grant/Scholarship   Applicants     Intended Support       Focus             Award 

Chidley Fund 

Academy Scholarship 

School, district, state or 
provincial leaders/coaches who 
are successful Academy 
applicants  

Tuition/travel paid or other 
approved expenses for the 
Academy learning experience 

Clarification, study and 
solving of authentic 
problems related to 
student learning  

$3500 for a  
2.5 year 
Academy 
experience 

Patsy Hochman 

Academy Scholarship 

School, district, state or 
provincial leaders/coaches who 
are successful Academy 
applicants (Texas educator 
preference) 

Tuition paid for the Academy 
learning experience 

Clarification, sAtudy and 
solving of authentic 
problems related to 
student learning  

$3500 for a  
2.5 year 
Academy 
experience 

Academy Scholarships         school, district, state or           Tuition paid for the Academy 
              Provincial leaders/coaches 
              Who are successful Academy 
                                                    Applicants. 



 Clearly articulated professional learning outcomes

 Project outcomes aligned to the Learning Forward 

Standards and the definition of professional 

learning

 Alignment of project outcomes and action plans

 Well developed budget

 Sound plan for evaluating impact of grant/ 

scholarship project

 Defined methods of measuring success
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Learning Forward Foundation Hochman Scholarship – Reader Scores for 2018

Applicant’s Name:  ______________________________________________________________

Reader’s Name:________________________________________________________________
Clear and Complete Document Criteria Y/N

Candidate works in Texas

Application is complete including contact information, proposal, Action Plan Template, and signed Statement of Commitment.

Includes separate Letter of Support 

The support letter is from the applicant’s chief executive or direct supervisor and strongly
endorses the candidate. The letter contains clear evidence of district support for the candidate’s time commitment and travel and utilization of learning 
to improve professional learning and student achievement within the candidate's school and/or district.

Criteria Exceptional (5) Acceptable(3) Low (0) Score/ 
Comments

Data 
sources 
support the 
candidates 
project

Multiple sources of data (standardized 
tests, benchmarks, classroom 
assessments, observations), obtained 
from multiple data points, have been 
explored, analyzed and synthesized; 
and indicate the need for attention to 
changing some factor of current 
practice.

Two to three sources of data are 
used, obtained from a single 
data point; analysis of the data 
sets and synthesis of the data 
does not provide clarity.

Not sure how multiple sources 
of data come from one data 
point – not clear to me. Is it 
multiple data points from one 
source? Applies to all columns.

A single source of data is 
presented from a single data 
point; thus no synthesis is 
made, and identifying the 
factor for change is not 
strong or credible.

Score/ 
Comments
:

Clearly 
articulated 
goals, 
results, or 
outcomes 

Goal or outcome statements promote 
explicit, action-oriented mental images 
of expected behaviors; these behaviors 
reflect the desired changes in practice 
shown to be needed by the data 
outlined in # 1; these outcomes are 
stated as SMART goals (specific, 
measurable, attainable, results-
oriented, and time-bound).

Outcome statements are clear, 
simply stated, and measurable, 
but do not cite explicit 
behaviors or changes of practice 
to be achieved.

Outcome statements are 
broad and appear more like 
actions to be taken than 
results to be achieved.

Score/ 
Comments
:



Actions 
aligned with 
the goals 

Specified actions have the potential to 
achieve the desired outcomes; these 
actions are based on Learning Forward 
Standards and/or current research; these 
actions reflect effective professional 
learning practice; the Action Plan Template 
is complete, clear, and logical, and reflects 
an appropriate timeline.

While actions are aligned with 
goals, they do not appear to be 
derived from Learning Forward 
Standards or research; the Action 
Plan Template lacks specific details 
and there is minimal evidence of 
plans to use effective professional 
learning practices.

The actions do not align with the 
goals to be achieved; they lack 
reference to the Learning 
Forward Standards; the Action 
Plan indicates no planned use of 
effective professional learning 
practices.

Score/  
Comments:

Formative 
evaluation of 
progress 

Reference to specific results is used to 
guide the   assessment of progress; 
formative evaluation data to be collected 
and the process for collecting it are 
detailed in a plan; applicants clearly specify 
the need for and use of formative data for 
assessing progress, on which to formulate 
support for implementing the changes 
identified for the project.

Reference to anticipated outcomes 
or results of the change project are 
not clearly cited in the formative 
assessment plan; identification of 
data to be collected and a plan for 
doing so are imprecise; a plan for 
using the formative data to provide 
support to those in need of 
mastering the goals is lacking.  

No reference is made to a plan 
for assessing the degree to 
which each individual 
implementer is achieving the 
goals of the change project, or 
for what data to collect; there 
appears to be an assumption 
that the goals are being 
achieved, as a result of simply 
providing the specified actions. 

Score/ 
Comments:

Summative 
evaluation of 
the change 
project 

The proposal expresses the connection 
between changing educator practice, 
through professional learning, so that 
classroom practice is improved and student 
learning is successful; these changes in 
adult practice are the focus of attention for 
these Criteria; the data and its collection 
specified for Q 5 will be used for Q 6 at the 
conclusion of the scholarship. 

The proposal notes a link of the 
change project to student results, 
without mention of the required 
impact on the behaviors of 
educators first.

No attention is given to 
impacting student learning as a 
result of the project; thus, no 
plan to identify and collect 
evidence is cited.

Score/ 
Comments:

Participation 
in the 
Academy 

Applicant clearly understands  goals of the 
academy and group work involved 

Applicant has outlined the goals of 
the academy and has some idea of 
the work involved

Applicant has not explained the 
goals of the academy and is not 
aware of the work in involved

Score/ 
Comments:

Total Score



When Applying:

 Detailed application instructions (on our website) 

 Scoring rubrics to guide preparation (on our website) 

 Grant/scholarship chair/lead to answer questions & 

assist with submission

During your project:

 Support of grant/scholarship chair/lead

 Feedback on periodic progress reports

 Touch-point conversations to discuss your goals, 

results, progress and evidence of progress
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 Provide two formative reports on 

progress

 Engage in three, one-hour Touch-point 

conversations with the Research and 

Support Committee and scholarship 

lead to discuss:

◦ outcomes

◦ actions

◦ progress 

◦ evidence of progress
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 One-hour space and time for shared learning 
learning and reflection

 Provides a supportive culture for growth and 
progress

 Models a unique learning design for 
professional learning



 Applications Available for Academy: 

Winter  

 Acceptance to Academy

 Application Review by LFF

 Foundation Approval

 Award Announcements
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 Commitment to lead results-driven professional 

learning and improve the learning culture for schools 

and/or districts

 Sustained support from your district / organization 

 Use of Learning Forward standards, resources & tools

 Engagement in collecting evidence & evaluating 

impact 

 Willingness to share learning across the Learning 

Forward network

 Ongoing support of Foundation activities
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Q & A

Success Stories
1.  Shannon Bogle

2. Ronnie Edwards

3. Suzie Smith

4. Dayna Richardson
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Support 
Resources

On Learning Forward’s website:

Scholarship & Grants 
Chair  Victoria Duff victoria.duff@learningforward.org

Leads: TBD

Learning Forward’s Standards:

http://www.learningforward.org/standards#

mailto:Victoria.duff@learningforward.org






 Comments

 Questions

 Final Thoughts

Thank you for attending!


